March 28, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:40 p.m by Ms. Shuey. Ms. Shuey led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, Ms. Hull, two patrons, and a | ocal news nedia
representative.

On notion by M. Conerford, seconded by M. Stanton, the Board
unani nousl y approved t he agenda with one addition, the nenoranduns of
March 14 and March 21, 2011, and the personnel report.

V. OPERATI ONS AND TECHNOLOGY
B. REQUEST TO USE FALITY

PERSONNEL REPCRT
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS - no busi ness

B. LEAVES - no busi ness
C. RECOMVENDATI ON FOR CERTI FI ED PCsl TI ONS - no busi ness
D

RECOMMVENDATI ON FOR CLASSI FI ED POSI TI ONS

1. Deanna Beaver - PHS food service worker

2. Rachel Oark - KEYS aide - will begin after spring break

3. Reinstate Pay Raise - As done for the teachers by
contract, reinstate 2009-10 pay increase of 1.2%for
classified staff and adm nistrators. Retroactive to
January 1, 2011.

E. RECOMMENDATI ON FCR EXTRA- CURRI CULAR PCSI TIONS - no busi ness

F. REQUESTS TO ATTEND CONFERENCES
1. Sam Watkins & Chuck Brinbury - |eave days to chaperon the
PJHS NJHS Washington, D.C. trip - April 12 - 17, 2011.
M. Watkins' expenses up to $532 plus one ni ght hotel
rei mbur sed.

l. PUBLI C COMVENT - No conments.

. RECOGN TI ONS
M. Brinbury publically congratul ated Kel sey Quin as the winner
of Indiana D stinguished Young Wren, formerly known as
Indiana’s Junior Mss. M. Brinbury stated Kel sey is one of
Peru s finest distinguished young wormen. He noted the
conpetition started at the local |level and then the state |eve
with 24 young wonen conpeting. Kelsey stated she |earned a | ot
including people skills and interview skills. She nmet nany
notivated, intelligent young wonen with really strong noral s.
She stated it was a nice change and refresher to neet girls who
felt they could make a difference. She stated the nationa
conpetition is June 23-25 in Atlanta, GA. She inforned the
Board there is a “Be your best self” week. She stated she will
be presenting to students in Logansport that week. She is
pl anning a charity event for Peru. She stated she got the idea
for a clothing swap as she was goi ng through clothes in her own
closet. She would also like to have a charity week with a
charity fair. She said she heard about the Backpack program
the corporation would like to start at South Peru and thought
she coul d al so request food donations during the charity week.
Charities can set up booths or games and distribute information
and nake the community nore aware of their cause. She stated
we need to reach out to our community and world wi de and show
we are proud to be citizens! M. Brinbury noted Kelsey is the
first Mam County Jr. Mss to win the state title. He noted
our own Wendy Lutz was the first Mam County Jr. Mss to
conpete at the state level. He added Kelsey is a very
outstandi ng representative of serving others and she is very
i nvolved in the conmmunity.



V.

PROGRAM

A

SUMVER ENRI CHVENT PROPCSAL - M's. Watkins presented the
summer enrichnent proposal. She stated there will be three
opportunities for summer enrichment using Gfted and
Talented funds fromthe GI grant.

1st-6th gr. - Community of Character - citizenship, loyalty,
and cooperation

1st-3rd gr. - Local Governnent in Action - 2" year

3rd-6th gr. - Sunmer Art - 25'" year, - 4-hour day

Dr. Thonpson added we nmight have an additional class in
science. On notion by M. Stanton, seconded by M. Maxwel |,
the Board unani mously approved the proposal. Ms. Vatkins
al so shared the 1°' annual El mwood science fair will be held
in the gymon March 30 from6:30 - 7:30 p.m She invited
the Board to conme and enjoy the science fair.

PE FLEX CREDIT WAI VER - M. Hanson revi ewed a proposal to
offer a waiver to high school student athletes to earn the
required PE credit to graduate through their positive

i nvol venent in high school athletics.

Anwarding credit for Physical Education: Non-Traditiona
Core physical education credit (required for graduati on) can
be earned through “non-traditional” means through
participation in qualifying activities. Students rmay earn
(1) core physical education credit for each qualifying
activity. Students nay earn a maxi numof (2) credits
through participation in qualifying activities. Students
may earn (2) credits only by participating in the two
different qualifying activities prior to their junior year.
M. Maxwell noved to approve the proposal, seconded by M.
St ant on, unani nously approved.

SUMMVER SCHOOL K-12 PRCOPCBAL - Dr. Thonpson shared the
staffing requirenent, course offerings, and budget
projection with the Board. He presented the information for
the Board to consider and stated he woul d request Board
approval at the April meeting. He stated there mght be a
new proposal, Trig Il programthrough E2020, which is a
state approved credit recovery course. He noted we offer
remedi ati on so why not go the other direction and offer to
gifted students. He stated the seven-week program could
possi bl y be supervi sed by an aide rather than a teacher for
four weeks in the sumrer. He shared the sunmmer offerings
coul d be an even bal anced budget with a potential of serving
185 students. He stated M. Brinbury will be discussing at
a neet and discuss the possibility of teachers getting their
four prep hours in during the weekend prior to cl asses
starting at 8:00 on Monday, June 13. He al so suggested the
cl ass be extended 13 mnutes each day thus the | ast day of
cl asses would be Friday, July 8, rather than com ng back on
Monday, July 11, to finish

BUDCET

A CLAIMB - M. Hall presented and reviewed the clains for

Board approval. M. Stanton noved to approve the clains as

presented, seconded by M. Maxwell, unani nmously approved as

fol | ows:
CGENERAL FUND 140, 134. 95
CAPI TAL PRQIECTS 19, 680. 20
TRANSPCORTATI ON OPERATI NG FUND 11, 149. 08
POST RETI RE/ SEVERANCE FUTU 10, 885. 83
SCHOOL LUNCH FUND 5,209.91
KEYS ACADEMY 3, 400. 16
PRQIECT EXTENDED DAY 512. 33
TECHNOLOGY E- RATE REBATE 701. 50
TITLE | 2010/ 11 4,221.65
PARENT NURTURI NG PROGRAM 1,032. 42
ADULT BASI C EDUCATI ON FUND 772.24
TI TLE | V- A SAFE & DRUG FREE 315. 00



TI TLE 11 PART A TEACHER | MPROV 958. 87

| DEA STI MLUS PART B- SPEC ED 990. 01
TITLE I STI MLUS GRANTS TO LEA 395. 44
EMPLOYEE BENEFI T PLAN- GOV BD 536. 65
FED TAX 45, 118. 90
SO AL SECURI TY 24, 149. 84
GROUP | NSURANCE 72,892. 66
ANNUI TI ES 13,229.78
TITLE | 2010/ 11 41. 66
CH LD SUPPCRT 290. 00

TOTAL $ 357,446.24

B. BQARD ACCEPTANCE OF DONATIONS - M. Brinbury stated Ms.
Stewart, the new high school bookkeeper, attended an ECA
semi nar on March 17. The directive given at the sem nar was
all donations of noney, tangibles, and work nust be approved
by the School Board before accepting.

M. Hall read the donations.

$100 - varsity track chicken dinner by Arerican Stationery
$229 - Swing Choir anonynous donation

$145 - Swing Choir was donated for fund raiser dinner
$27.90 - Swing Choir in goods donated

$105.00 - girls’ basketball - M. Weks towards purchase of
hooded j ackets for seniors

$150 - art course fees donation froman anonynmous donor
$656. 95 - Science Aynpiad for Chicago trip anonymous

M. Brinbury stated many donors do not want to be nade
public. He stated in the future if the Board so desires,
this itemw Il be placed within the consent agenda. M.
Maxwel | noved to approve the donations, seconded by M.
Corerford, unani mously approved. Ms. Shuey thanked all of
themfor the kindness. It was also approved to be a part of
the consent agenda for future meetings.

V. CPERATI ONS AND TECHNOLOGY

A TECHNOLOGY PRQIECT UPDATE - Dr. Thonpson provi ded the Board
with an update on technol ogy rel evant to the energy
conservation project. A new version of conplete Mcrosoft
Ofice for students and staff to own outright is $73.95.
For enpl oyees while enpl oyed at Peru Schools, the cost is
only $13.75, however, the product would have to be del eted
fromtheir conputer at horme if they | eave PCS enpl oyment.
Smart boards have been installed at the kindergarten
buil ding, while Smart tablets have been installed in grades
4-12. The advantage of the tablets is that teachers can
stand behind children and use with the illustrati ons being
on the board in front of the students. Thirty-eight
t housand | essons cone with the Smart technol ogy and this
wi Il enhance every teacher’s instructional strategy library.
Laptops will be provided to teachers in grades 7-12, and
rolling laptop labs will be added to each buil ding grades 4-
12 as funds becone available. Along with that, Hovercam
visual presenters which help teachers better focus student
attention have been added to every cl assroom grades 4-12.
Al so, sound anplification systens are, or will be, available
in every classroomfromgrades K-3 and 7-12 by the fall of
2011. PJHS and PHS will be wireless in the next couple of
weeks. Also, |aptops or one to one desktops wll be
provided for elenentary G T classroons as will flat pane
tel evi si ons be nmounted in school hallways. These televisions
wi Il scroll pictures and/or announcements students need to
see to advance positive nodel s and to communi cate needed
information better. Peru will soon hear if they will be one
of the 20 schools to receive the Title Il Dgrant. If we
do, this will provide an additional $200,000 for a nunber of
t echnol ogi cal advancenents including seven rolling |aptop
carts to be dispersed grades 4-12. M. Brinbury stated a
ot of what Dr. Thonpson does is under the radar. Wth the
vari ety of technology he has provided for teachers, we are



recogni zed statewide. M. Brinbury stated we are unmatched
at any corporation in the area in technol ogy and data
systens. W will continue to advance our digital curricul um
offerings including technol ogically enhanced courses in
hurmani ti es, engineering, and business. He added he really
appreciates Dr. Thonpson's | eadership. He noted it is a
goal for each student to have access to a conputer. Wth
current and planned additions to the 1,400 current
conputers, Peru will have approximately 1,800 conputers for
our 2,260 students - nearer and nearer to the one-to-one

vi si on.

B. REQUEST TO USE FAC LITY

1. Mam County Energency Managenent Agency - PHS team
teachi ng room - National Wather Service CoCoRahs
recruiting neeting - Wdnesday, April 6 - 6:00 - 8:00

.m

@) J%tion by M. Stanton, seconded by M. Maxwell, the Board

unani nousl y approved the request for a waiver to use the

hi gh school facility.

VI. BQOARD AND ADM NI STRATI ON COWENTS

A SUPERI NTENDENT - M. Brinbury stated thanks to the $66, 830
grant for the fitness center fromthe Dukes Foundation, the
Center is 99%done. Conbi ni ng what has been done with the
Dukes Foundati on grant and auction proceeds, the finished
product is great! He stated M. Strong and M. Hall are to
be commended. M. Brinbury stated we listened to the
comunity and used the facilities we had to nake a better
product for our students and community.

M. Brinbury informed the Board the Lose Big contest between
staf f menbers at the high school is having positive results.
Fi ve teans of eight have conbi ned and are down 400 pounds
collectively. He stated this effort is bringing the staff
together and they are feeling better. Cassie Smth and

St ephani e Bennett are | eadi ng the contest.

B. BOARD - M. Wlfe stated he attended the Blair Pointe tal ent
show He stated there were a lot of students participating.
He said the attendance was huge. Popcorn and drinks were
provided. He added it was an exceptional program He al so
nmenti oned M ss Beeson has been working with a group of
students at the bowing alley for 18 years. She is retiring
this year as a teacher. Chuck Binkerd is the
instructor/teacher. This is an after school opportunity
offered to the students.

Ms. Shuey stated she attended the Rodeo and was happy to
see it com ng back

VI1. ADIOURNVENT
Wth no further business to discuss, M. Maxwell noved to
adjourn the meeting at 7:42 p. m

Secretary,

Lowel I NMaxwel

/ mm



